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Policy
It is the policy of the Pottawattamie County Jail to provide eligible inmates the opportunity to reduce idleness, to learn the work ethic, and to develop good work habits by becoming actively involved in daily Jail maintenance.
Definitions

Unit Orderly: an eligible inmate volunteer selected to assist Housing Officers with cleaning duties within a housing area.

Inmate Worker: an eligible inmate volunteer, selected to perform cleaning and maintenance duties within the Jail secure perimeter. 

Exterior Inmate Worker: an eligible inmate volunteer, selected to perform work outside of the Jail secure perimeter.

Inmate Labor Program Eligibility Decision Tool: a flowchart used by Classification Officers as part of the qualifying process to select inmate volunteers for participation in the Inmate Labor Program.
Procedure

INMATE LABOR PROGRAM

The labor or services of an inmate shall be used for the benefit of the public and shall not be used in any manner which results in any benefit whatsoever to a private individual, firm, company, corporation, association or any similar organization.  

Eligibility and Selection
No inmate will be found eligible or not eligible for work as a Unit Orderly, Inmate Worker, and Exterior Inmate Worker on the basis of race, religion, sexual orientation or national origin.  Inmates defined as Special Management Inmates and appearing on the Special Management List shall not be eligible for the Inmate Labor Program.
Classification Officers will identify inmates, at initial classification, who are qualified and eligible for the Inmate Worker Program by using the Inmate Labor Program Eligibility Decision Tool.

Classification Officers will identify inmates, at each reclassification, who are qualified and eligible for the Inmate Labor Program by using the Inmate Labor Program Eligibility Decision Tool.
Housing Officers/Housing Control Officers will select eligible inmates who volunteer to work as Unit Orderlies.
Classification Officers will use an interview process to select eligible inmates who volunteer to work as either Inmate Workers or Exterior Inmate Workers. 

Inmate Workers must speak English well enough to complete the interview process and to take directions from the Maintenance staff.  
A maximum of eight eligible inmates will be selected as Inmate Workers or Exterior Inmate Workers. Inmates selected as Inmate Workers will be required to sign a Voluntary Participation and Waiver of Liability form. 

The number of inmates assigned to each work detail will be appropriate to the level of work required.
Computer Identification Flags

Classification Officers will enter computer ‘flags’ in the inmate record of each inmate as follows:

U = All inmates eligible to be selected as an Unit Orderly

I = All inmates eligible and selected as an Inmate Worker

X = All inmates eligible and selected as an Exterior Inmate Worker

Z = Not eligible for Worker Program

Classification Officers will remove the computer ‘flags’ as necessary when the eligibility or selection status of an inmate changes.
Supervision of Inmates 

Detention Officers shall document in the computer Pod Activity Log when inmate workers enter and leave the assigned housing area located in the Work Release area.

Detention Officers will use the in/out board in the work release office to indicate an inmate worker’s status as being either ‘in’ the housing area or ‘out’ of the housing area. 

Detention and/or maintenance staff shall provide proper supervision while inmates are engaged at assigned work details.

Tools, materials and supplies will be counted/inventoried prior to the beginning and at the completion of each work detail.
Inmates shall not:

· Be given authority over other inmates

· Be allowed entry to control posts

· Be allowed access to Jail records, Jail supplies or the property of other inmates
· Be allowed behind the booking counter
· Be exempt from search requirements

· Be allowed to have access to or possess Jail keys
· Be assigned to the count/inventory of tools
· Be allowed to pass medications
Identification of Inmate Workers 

Inmate Workers will wear an identification tag at all times while outside of the housing area located in the Work Release area.  The identification tag will contain the inmate’s name, and booking number.  Exterior Inmate Worker identification tags will also contain the word ‘Exterior’ and will be visibly different from the Inmate Worker identification tags.
Health and Safety Standards

A medical clearance check will be documented in the inmate’s file prior to selection as an Inmate Worker or Exterior Inmate Worker.  Medical staff may impose medical limits as necessary to ensure the safety of the inmate.

Exterior Inmate Workers shall be permitted to wear medical alert bracelets/tags while working away from the Jail.

Anytime an inmate is injured during a work detail the staff member supervising the work detail will immediately notify a supervisor and the medical staff.  An incident report documenting all facts concerning the injury will be completed by all staff observing the incident.

Inmate working conditions will comply with applicable federal, state, or local work safety laws and regulations.

Compensation

Inmates will be compensated for their work only by use of the following incentives. 
Unit Orderlies:

· May remain in the dayroom (when the dayroom is staffed with a Detention Officer) during scheduled quiet times after completing cleaning duties.

Inmate Workers:

· Dormitory Housing located in the Work Release area
· Lights out at 2300

· Use of lockers

· Weekend non-contact visiting (0900-1000 and 1300-1600)
· Telephone access available until lights out

· Books and board games in dorm

· Control of television channels 

· Increased commissary
· The weekly television guide from a local newspaper
Exterior Inmate Workers:

· Same as Inmate Workers

Removal from the Inmate Labor Program

Detention Supervisors may immediately remove an inmate from a work detail and suspend the inmate’s eligibility in the Inmate Labor Program. 
Jail administration may permanently remove an inmate from the Inmate Labor Program for:

· Poor performance or refusal to work

· Misconduct

· Classification level change

· Or other reasons, as deemed appropriate by Jail administration.
All occurrences of inmate misconduct, poor performance or refusal to work shall be documented and forwarded to Jail administration.
 Inmate Labor Program Eligibility Decision Tool

When using the Inmate Worker Eligibility Decision Tool, start at the top left side of the Tool and move down through the ‘arrow’ boxes to the first point that requires a “yes” response. Circle the resultant ‘stop sign’ or ‘oval’ box and sign.
	Inmate Labor Program Eligibility Decision Tool 

[image: image1]
Completed by: _______________________________________
Volunteer Inmate Labor Program

Participation acknowledgement & Waiver

I acknowledge that the Pottawattamie County, Iowa Jail offers a Volunteer Inmate Labor Program for certain individuals meeting classification and other eligibility requirements.  I certify that I have requested to participate in the Volunteer Inmate Labor Program and understand that I may at any time decide not to participate in this program.  I further understand that my participation in the Volunteer Inmate Labor Program is a privilege which may be revoked by the Pottawattamie County Jail.  I certify that I have no known medical or physical conditions that would prevent me from participating in the Volunteer Inmate Labor Program.

In consideration of my acceptance into the Volunteer Inmate Labor Program, I hereby waive, release and discharge any and all claims for damages for death, personal injury or property damage which I may have, or which may hereafter accrue to me, against Pottawattamie County Jail as a result of my participation in the Volunteer Labor Program.  This release is intended to discharge Pottawattamie County Jail, its agents, officers, and employees from and against any and all liability arising out of or connected with in any way my participation in the Volunteer Inmate Labor Program.

I further understand that accidents and injuries can arise out of my participation in the Volunteer Inmate Labor Program; knowing the risk, nevertheless, I hereby agree to assume those risks and to release and to hold harmless Pottawattamie County Jail and persons mentioned above, who through negligence or carelessness, might otherwise be liable to me or my heirs or assigns for damages.  It is further understood and agreed that this waiver, release and assumption of risks is to be binding on my heirs and assigns.  I have carefully read the foregoing waiver and understand the meaning of it.  I am signing this document voluntarily with the intention of begin legally bound by it.
VOLUNTEER INMATE
                 
Pottawattamie County 

Inmate signature

Detention Officer signature

Date

Date                                               
Approve
Disapprove
Health Services Manager signature

Date

Approve
Disapprove
Programs Supervisor or AJA signature

Date


Approve
Disapprove
Inmate Worker rules and regulations contract

1. It is a privilege, not a right, to be classified to the Inmate Labor Program.
2. As an inmate worker, I am expected to report to work on time, ready to work.

3. Inmate Workers will not convey, copy, or carry verbal or written messages, or any material to or from any inmate.

4. Inmate Workers will not have contraband on their person, in their lockers, or at their bunks at any time.

5. Inmate Worker’s lockers and living areas are subject to search at any time by any officer.

6. Inmate Workers will speak to staff and inmates in a calm and courteous manner.  Outbursts, disrespectful language, etc., will not be tolerated.  Threatening any staff member or inmate will be cause for immediate removal and disciplinary action.

7. Inmate Workers must shower daily.  A neat appearance must be maintained by every Inmate Worker.

8. Inmate Workers have no authority over any other inmate at any time.

9. Inmate Workers are subject to search as directed by staff.

10. Inmate Workers will follow directions from any Pottawattamie County Sheriff’s Office employee.

I have read the Rules and Regulations of the Pottawattamie County Jail Inmate Labor Program.  I agree to follow the Program Rules and Regulations as specified above.  I understand that failure to follow the Program Rules and Regulations will result in my removal from the Inmate Labor Program.

______________________________

Print Inmate Name

______________________________

Inmate Signature

______________________________

Staff Witness

______________________________

Date

Inmate Labor Program Interview Questions

1. Why are you interested in the Inmate Labor Program?

2. Do you specialize in any work skill that could benefit the Program?

3. Do you have any difficulties following instructions given to you by a Job Foreman or Supervisor?

4. Have you participated in any Work Programs in the past?

5. Do you understand that being selected for this Program is a privilege?  ______
6. What would you do if you had knowledge of a fellow Inmate Worker violating any of the Rules and Regulations of the Program?

7. Do you have any questions for me?

______________________________

Print Inmate Name

______________________________

Inmate Signature

______________________________

Staff Witness

______________________________

Date




Pottawattamie County Exterior Inmate Labor Program 

Rules and Regulations
Please keep in mind that our number one concern is your safety.  Please remember that you maybe working in a potentially dangerous environment along roadways.  Please read and initial all rules and regulations.

_____  You are responsible for being property dressed by wearing the following items, all provided by the County Jail, State Road Department, and/or Council Bluffs Public Works Department:

· 2 pair of white tube socks

· 1 pair of canvas jail shoes

· 1 pair of hard rubber boots

· 1 pair of uniform pants

· 1 uniform shirt

· 1 pr composite gloves or leather gloves

· 1 orange cap

· 1 orange or neon safety vest

· 1 pair safety sunglasses or clear safety glasses

· 1 water bottle (inmate will write his name on the bottle & reuse it until he is out of the program).

_____

Use the restroom before leaving the jail, there will not be breaks for the restroom.

_____
Everyone will have a neon safety vest on at all times.

_____
You will not be allowed within 10 feet of the pavement edge.

_____
Be careful of Hazardous objects.  Do not pick up needles, broken glass, bottles of urine, sharp and/or rusty metal or any other thing which looks unsafe.

_____
Do not lift any heavy objects which could cause injuries.

_____
Be careful when walking on slopes and be alert for holes as the terrain can be uneven.

_____
Stay a safe distance away from drop-offs, washouts, and open titles.  Be alert for holes or obstacles prior to working in the right-of-way.

_____
When the provided bags are full, tie them shut and leave them.  The DOT or City personnel will pick them up.

_____
Water will be provided for you.  A water cooler will be transported with you each time they go to a site.

_____
A first aid kit is available.  Report all incidents, or injuries to the Detention Officer.

_____
Avoid overexertion, some work projects may take most of a day.

_____
Where possible, access to highway right-of-way should be gained off the right-of-way rather than from the roadway.

_____
Stay clear of any construction projects.

_____
Face on-coming traffic.

_____
When you are returned to the Jail, you will be strip-searched.


Your signature indicates that you have read and understand all the rules of the program.  These rules are in addition to all other jail, and work program rules.  Please remember that your safety is the most important priority in this program.


Inmate Signature _____________________________________

Date _________________

Staff Witness Signature _________________________________

Date _________________
1. Ask the inmate if he has ever had an allergic reaction to insects, chemicals, and/or foods that require him to use an epinephrine pen.

2. Do you have a medical alert medallion or bracelet in your property?  If yes, what for?

Current Charge or Past Conviction of Felony Escape or Detainer for Felony Escape








Not Eligible





Major or Repetitive Behavior Problems or Special Management Inmate?








Not Eligible








Current Assault/Sexual Felony Charge or Detainer, or Scheduled Transport to Prison?





Federal Inmate or Unresolved B.I.C.E. Inquiry?





Misdemeanor Escape Charge or Classified as Medium or Maximum?





Unit Orderly





Current Charge of Drug Trafficking, High/No Bond Non-violent or Assault/Sexual Misdemeanor?





Unit Orderly





Release Date and No Detainers or Pending Charges.





Unit Orderly, Inmate Worker





Unit Orderly, Inmate Worker, Exterior Inmate Worker





Unit Orderly





Comments





_____________________





_____________________





Comments





_____________________





_____________________





Comments





_____________________





_____________________





Comments





_____________________





_____________________





Comments





_____________________





_____________________





Comments





_____________________





_____________________





Comments





_____________________





_____________________








8
2

