
 
 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

                         
 
 

National Institute of Corrections 
PRESENTS: 

Evidence-Based Practices for Supervisors 
An Interactive, self-paced, web-based training course 

Available Online at the NIC Learning 

Center at http://NIC.Learn.Com  • Learn Online 
  

• Accessible  24/7  

•  Free for  El ig ib le  Staff  

•  Relevant   Content  
  

•  Award Winning Design 

The 2-hour course is designed for first-line supervisors 
responsible for either line staff or line officers whose daily 
 
responsibilities require direct interaction with offenders and 
whose agencies have made a commitment to implement 

evidence ba sed practices. Upon completion, you will be 

able to: 


●   Formulate a plan to address the gaps between current   

supervisory skills and the skills needed to effectively lead 
 
staff in an organization that  uses Evidence-Based Practices. 

●   Describe the principles of Evidence-Based Practices and 

how those practices can enhance the supervision of 

employees. 
 
●   Design  a training regimen that provides staff essential
  
skills to supervise offenders based on Evidence-Based 

Practices. 
 
●   Develop a  plan to  hold staff accountable for using 

assessment information based on static and dynamic risk 

factors and criminogenic needs to  develop case plans for 
 
managing offenders. 
 
●   Develop a  plan to consistently m onitor, evaluate and 
reinforce staff performance, as well as collect performance 
data for measurement outcomes.  

XXX 

To learn more about resources visit our 
website at http://nicic.gov   

The NIC Learning Center offers a 
range of courses in correctional and 
leadership  and management topics.  
Check it out today!   
 
●   http://NIC.Learn.Com  
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For More Information: 
Steve Swisher  
Correctional Program  Specialist  
(800) 995-6429, ext 4416 
Email:  sswisher@bop.gov 


