Ohio Department of Youth Services

Pre-Service Training
Orientation and Shadowing
	Monday 
(Day Shift e.g. 8:00 am – 4:00 pm)
	Tuesday
(First Shift)
	Wednesday 
(Second Shift)
	Thursday 
(2nd/3rd Split Shift - e.g. 3:30 – 11:30 pm)
	Friday 
(1st/2nd Split Shift – e.g. 9:00 am – 5:00 pm)

	Introductions, Welcoming, Expectations, Week’s Agenda, Etc. 

Meet and Greet:

Superintendent,

Supervisor,

Training Officer, 

and other staff as designated by site

Personnel:
Paperwork Processing, ID, Benefits Forms, Etc.
Detailed Institutional Tour


	Observe Health Call/Pill Call/ Medical
Observe Breakfast Movement 
Observe School Movement

Observe Lunch Movement

Observe Group/Team/or Other Programming


	Observe Running of the Unit 
Including Observing:

Group, Recreation, Other Programs Team, Showers, Searches, etc. 
	Observe Specialty Unit (if Available e.g. MH, Substance Abuse, Sex Offender, etc. – otherwise pick a different unit than the day before – observe different staff, different youth)
Observe 2nd Shift Transition and Third Shift Role Call including Observing On Unit for Third Shift and other Third Shift Functions
	Follow a Social Worker
Follow a Teacher
Follow a Unit Administrator

Follow an Operations Manager

Observe 1st Shift Transition and Second Shift Role call 
Academy Transition

Provide Directions, Expectations, Etc.


Ohio Department of Youth Services

Basic Pre-Service Training - Academy

Week 1

	
	Monday


	Tuesday


	Wednesday


	Thursday


	Friday



	8:00


	Travel Time Registration


	Human Resources & Personnel, OPERS/STRS


	Parole Overview


	Ombudsman's (Youth Advocate) Role Legal Overview & Youth Rights


	EEO



	8:30


	
	
	
	
	

	
	
	
	
	
	

	9:00


	Logistics Welcome, Pre-Service expectations

Ice Breaker and Participant Introductions


	
	
	
	

	9:30


	
	Risk Management


	Juvenile Justice System


	Youth Rules and Regulations/YBIRS
	Cultural Competency

	10:00


	
	
	
	
	

	10:30


	
	
	Release Authority


	
	

	11:00


	
	Ethics
	
	
	

	11:30


	LUNCH


	LUNCH


	LUNCH


	LUNCH


	LUNCH



	
	
	
	
	
	

	12:00


	Intro to ODYS Mission, Vision Table of Organization


	
	Union Information Sharing

L.Grossman

Legal Overview & Youth Rights
	
	DYS Computer Overview/ Professionalism in

Corrections (split session)



	12 :15
	
	
	Report Writing
	
	

	1:00


	
	Employee Relations, Work Rules
	
	Security Classification
	

	1:30


	
	
	
	
	

	2:00


	Reentry Overview


	
	
	Youth Supervision


	Network Security

	2:30


	
	
	
	
	

	3:00


	Victim Services & Restorative Justice


	
	Legal Overview, Youth Rights, & Child Abuse
	
	

	3:30


	
	
	
	
	Travel Time



	4:00


	
	
	
	
	

	4:30


	Adjourn


	Adjourn
	Adjourn
	Adjourn
	


Ohio Department of Youth Services

Pre-Service Training

Week 2

	
	Monday

4-14-08
	Tuesday

4-15-08
	Wednesday

4-16-08
	Thursday

4-17-08
	Friday

4-19-08

	8:00


	Travel Time


	Verbal Strategies


	Response to Resistance


	Response to Resistance


	Response to Resistance



	8:30


	
	
	
	
	

	9:00


	Adolescent Development


	
	
	
	

	9:30


	
	
	
	
	

	10:00


	
	
	
	
	

	10:30


	Mental Health


	
	
	
	

	11:00


	
	
	
	
	

	11:30


	LUNCH


	LUNCH


	LUNCH


	LUNCH


	LUNCH



	12:00


	
	Verbal Strategies Overview


	Response to Resistance


	Response to Resistance


	Crime Scene Preservation



	1:00


	Substance Abuse


	
	
	
	

	1:30


	
	
	
	
	

	2:00


	Cognitive Behavior

Intervention


	
	
	
	Education Overview 

	2:30


	
	
	
	
	

	3:00


	R2R Policy Continuum
	
	
	
	

	3:30


	
	
	
	
	Travel Time



	4:00


	
	
	
	
	

	4:30


	Adjourn


	Adjourn
	Adjourn
	Adjourn
	


Ohio Department of Youth Services

Pre-Service Training

Week 3

	
	Monday

4-21-08
	Tuesday

4-22-08
	Wednesday

4-23-08
	Thursday

4-24-08
	Friday

4-25-08

	8:00


	Travel Time


	CPR/AED


	Suicide Awareness & ERT


	Security Overview – Facility entrance, Key control, Tool control, Contraband, Searches, Count procedures, Transportation


	Unit Management 



	8:30


	
	
	
	
	

	9:00


	Access to Healthcare, Medline

&

Blood borne Pathogens/

Hepatitis B Shots


	
	
	
	Crisis Prevention



	9:30


	
	
	
	
	

	10:00


	
	
	
	
	

	10:30


	Sex Offenders


	
	
	
	

	11:00


	
	
	
	
	

	11:30


	LUNCH


	LUNCH


	LUNCH


	LUNCH


	LUNCH



	12:00


	
	First Aid


	Suicide Awareness & ERT


	Security Overview


	Post Test



	12:30


	
	
	
	
	

	1:00
	PREA - Prison Rape Elimination Act


	
	
	
	

	1:30


	
	
	
	
	Panel/Guest Speaker



	2:00


	CIM


	
	Security Threat Groups 


	
	

	2:30


	
	
	
	
	Graduation

Ceremony



	3:00


	General Safety – 

Fire, Chemical &

Hazardous Materials
	
	
	
	

	3:30


	
	
	
	
	Travel Time



	4:00


	
	
	
	
	

	4:30


	Adjourn


	Adjourn
	Adjourn
	Adjourn
	


Ohio Department of Youth Services

Pre-Service Training

Site Specific Orientation
	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	8:00


	Introduction 
Welcome Back to the Site, Review Agenda, Cover Expectations, Debrief Academy Training

Meet with Supervisor & Review Job Duties and Position Description
	Security

Count Procedures,
Tool Control,
Transportation,
Contraband, 
Searches,
Report Writing
	Emergency Plans/CIM

Basics of CIM, Activating CIM, CIM Roles and Responsibilities

Emergency Drills (Fire, Tornado, Security, etc.)
	Treatment Teams/Level System

Use of Cognitive Behavior Programming, Thinking for Change, Staff Involvement and Expectations, Observe a Group and Debrief

Explanation of Level System and Team 
	Youth Grievance Procedure
Youth Grievance process,
Youth Grievance Form, 
Youth Grievance Handbook, Observe Grievance Being Heard

Unit Management
ID dynamics and purpose of unit management and who makes up the unit management team


	8:30


	
	
	
	
	

	9:00


	
	
	
	
	

	9:30


	
	
	
	
	

	10:00


	
	
	
	
	

	10:30


	
	
	
	
	

	11:00


	
	
	
	
	

	11:30
	Lunch

	12:00


	Personnel/labor 

Time Keeping,
Leave Usage,

Roll Call Procedures,

Seniority Process and Impact on Assignments,
Pick a Post,
Probation, Call Off Procedures, Oaks Access, Meeting Union Rep (Exempt – Grievance Process), Workforce Development, and Mandation
	Security

Continued 
	ACA
ACA Process and Relationship to Chemical Control, Sanitation Expectation, Security Expectations, Form Completion, etc

Security Classification
Classification Expectations for Local Site
	Responsibility to Youth/Youth Supervision
Positive Youth Interaction, Review Youth Rules and Local Application, 

Observe Youth Infraction Board, Review Report Writing Completion
Dealing with STG Groups/Behavior

	Local Programming
Program Schedule, Program Expectations and Support,

Site Program Units (e.g. Mental Health, Sex Offenders, Substance Abuse, Transition, etc.)

Working with Parole, Re-Entry, etc. 

Session Evaluation

	12:30


	
	
	
	
	

	1:00


	
	
	
	
	

	1:30


	
	
	
	
	

	2:00


	
	
	
	
	

	2:30


	
	
	
	
	

	3:00


	
	
	
	
	

	3:30


	
	
	
	
	

	4:00


	
	
	
	
	


Ohio Department of Youth Services

 Pre-Service Training   
Keeping Interaction De-Escalated (KID’s WEEK)

	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	8:00


	Travel Time


	Advanced Verbal Strategies Continued
	Advanced Verbal Strategies Continued
	Planned Response/Intervention

Training
	Providing Positive 

Reinforcement

	8:30


	
	
	
	
	

	9:00


	Welcome, Logistics Expectations, Etc.
	
	
	
	

	9:30


	Advanced Verbal Strategies
	
	
	
	Bringing It All Together -

Scenario Training

	10:00


	
	
	
	
	

	10:30


	
	
	
	
	

	11:00


	
	
	
	
	

	11:30
	Lunch

	12:00


	Advanced Verbal Strategies Continued
	Advanced Verbal Strategies Continued
	Advanced Verbal Strategies Continued
	Planned Response/Intervention

Training Continued
	Bringing It All Together -

Scenario Training

Continued



	12:30


	
	
	
	
	

	1:00


	
	
	
	
	

	1:30


	
	
	
	
	

	2:00


	
	
	
	
	KIDS Week Evaluation

	2:30


	
	
	
	
	

	3:00


	
	
	
	
	Introduction to OJT

	3:30


	
	
	
	
	Adjourn – Travel Time

	4:00
	
	
	
	
	

	4:30
	Adjourn
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Pre-Service Training

On The Job Training

	Week 

One
	Day 1

First Shift

OJT Module Training and Performance Practice

Daily Debriefing


	Day 2

First Shift

OJT Module Training and Performance Practice

Daily Debriefing


	Day 3

Second Shift

OJT Module Training and Performance Practice

Daily Debriefing


	Day 4

Second Shift

OJT Module Training and Performance Practice

Daily Debriefing


	Day 5

Third Shift

OJT Module Training and Performance Practice

Daily Debriefing



	Week

Two
	Day 6

Assigned Shift

Work Post (Assisting)

Daily Debriefing


	Day 7

Assigned Shift

Work Post (Assisting)

Daily Debriefing


	Day 8

Assigned Shift

Work Post (Transitioning To Lead)

Daily Debriefing


	Day 9

Assigned Shift

Work Post (Lead)

Daily Debriefing


	Day 10

Assigned Shift

Work Post (Lead)

Program Debriefing


First week is to provide opportunity for Coach to teach all the modules to the student followed by student practicing with other students then going to posts and performing module expectations under coach’s supervision. The final step will be for the coach to test off each student in proficiency on all modules (this may carry over into week 2 depending on the students’ progress). 

Week two is to build transition for the employee from training to working the post. The week will start off with them working their assigned shift/post following the senior JCO around while they are doing the job. By mid-week they should be performing the duties/tasks while the senior JCO is following them around. The last two days should then become them doing the tasks with the senior JCO standing back, but being available to assist if needed. Depending on the number of students, the coach(s) will monitor this process, complete observation notes for providing feedback, assist the senior JCO in coaching (so as not to interfere with the post JCO in performing their duties), etc. 

