Courage Is Not Living Without Fear
Courage is not living without fear. Courage is being scared
to death and doing the right thing anyway.
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Who more so than the men and women we lead show us how hard it can be to make the right
decision. Regardless of which side of the bar you’re on, it takes confidence to withstand the
status quo, to stand up against the naysayers, to rise quietly to change when everyone around
you wants the system that has treated them so well to remain the same.

It doesn’t matter whether you're talking about institutional change or a change in how you do
business. When you make the decision to follow through with thinking that’s different, you’ve
got to be prepared sometimes lose as much as you gain. Fortunately, when you make the
decisions that you know are right, history shows us time and again that you will eventually come
out ahead.

That’s the lesson Kevin Kempf shares in his interview with the National Institute of Corrections.
He shows us how he was able to make tough, unpopular leadership decisions as director of the
Idaho Department of Corrections and still manage to come out on top. Hear the interview for
yourself at http://www.nicic.gov/go/VC2016.

If you enjoy thinking about the future of corrections like we do, please invite a friend and join us
for the NIC Virtual Conference 2016. With this year’s theme focused on “Leading with
Innovation,” we’ve scheduled a full-day lineup of guest speakers and chats that cover some of
the newest developments in the field.

To register, go to www.nicic.gov/go/VC2016.

What’s in it for me?

So, whether you join the virtual conference on November 9th as an individual or as part of a
larger group from your organization/agency, you will each receive the same valuable experience
from online learning as you would have if you each had attended a training program in person.
You can also receive training credit if you attend the entire conference! It’s the epitome of doing
more—and training more—with less. Can’t attend that day? Register anyway! All sessions will
be recorded and available for later viewing.

The conference opens at 9:00am ET on November 9 and runs until 5:00pm ET. Please adjust
your time zone location accordingly so you can participate live!

The NIC Virtual Conference has no registration fee, and there is no cost to attend. To reserve
your seat, review the conference schedule and information on sessions and presenters, please
visit us at http://www.nicic.gov/go/VC2016.

We look forward to your participation!



