
WDOC Use of Social Media

Recruitment, Selection and Policy 
Review



Overview

• Recruitment
• Background Investigations
• Policy Issues



Recruitment

• WDOC Challenges 2006 – 2009
- WSP 25% - 38% vacancy rate
- Strong Wyoming economy 
- Low unemployment (less than 3%)
- Small population
- Adding 358 jobs by late 2009



Recruitment Strategy

• Update our image and brand
• Use a variety of sources to attract 

candidates
• Partner with an experienced organization

- NAS Recruitment Communications, LLC 



Strategy



Social Networking



Splash Page

• Enhanced 
Candidate 
Experience

• Link to Career 
Fairs, State 
Application & 
Video.

• Analytics



Pay-Per-Click Campaigns

163 Clicks & 344,582 Impressions! 



Facebook

•Target by: Geographic location, position, company, demographic, school

•Drive Candidates to Splash Page or Career Site

•Employment Branding

•Presence on FB without the time commitment of a Fan Page

•Metrics Reporting

•You set the budget!



Twitter

385 Followers!



YouTube Channel

www.YouTube.com/WDOCCareers

816 views!



Analytics

What are top traffic sources? (Top 10 shown)



Analytics
What are visitors 
located? (Top 10 

States)



Analytics
What are visitors 
located? (Top 10 

Cities)



Background Investigations

• Use of Social Media
- Search public information
- When to search

• Considerations
- Policy
- Authorizations/Releases of Information 



HR Policy Issues

• Freedom of Speech concerns
• Staff Use/Misuse on company time
• Policy violations through social media – on 

and off duty
• Adopting a policy



Freedom of Speech 
• Speech (this includes oral and written, verbal, 

photographic, videographic, musical, performance art, etc.) 
to be protected by the First Amendment

1. It must touch on a matter of public concern, and;
2. It must be made as a citizen -- not as part of the 

employee’s official duties, and;
3. Even if it addresses a matter of public concern, the 

officer’s interest in the speech must outweigh the agency’s 
substantial interest in promoting and maintaining efficient 
operations. 

Van Broklin, Valerie (2011), Facebook, Free Speech and Firing Words: Cops Free 
Speech is Limited. www.lawenforcement.com.



Employee Use

• To block or not to block 

• State of Utah 

1. Towns, Steve (2010), Tweeting for the Public Good: Utah allows employees to use social 
media on the job but lays down the rules. Governing Magazine, 46.
2. Trenkner, Tina (2010), “Friend” or Foe? As state and local governments use social 
media to engage citizens, there are legal risks and annoyances to navigate. Governing 
Magazine, 40-41.



Adopting a Policy

• Personal use of social media at work – either 
not allowed or must not interfere with work 

• Behaviors not appropriate through social 
media  - disclosure of confidential 
information – use of photos in uniform

• Agency approval of messages or use of logo 
or brand through social media 

Stephens, Rex (2009), Why you need a Policy if Your Employees are Twittering. Society 
for Human Resources Management White Paper.



Adopting a Policy

• Disclaimer that views expressed are their 
own and not the view of the agency

• Written messages are or can become public

Kaupins, Gundars, Ph.D., SPHR, Burwell, Julie, SPHR, and Spitzer, Rosemary, 
SPHR (2007), Blogs: Disadvantages and Sample Policies for Organizations. Society 
for Human Resource Management White Paper.



Outcomes

• Not a silver bullet – one piece of the whole
• Engaged applicants and employees
• Growth of diversity 
• Higher quality candidates 

“I was most impressed with the quality students. Overall, 
they were bright, motivated, disciplined, and mature. Most 
seemed very committed to their chosen profession.”  Dr. Rick 
Paterson, Eastern Wyoming College Criminal Justice Professor
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